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MANAGING TRUSTEE REPORT FOR ANANDA KUTIR EDUCATION TRUST – AGM 

Date: 14 August 2020 via ZOOM (Virtual) 

PERIOD OF REVIEW: 1 JANUARY 2019 TO 31 DECEMBER 2019 

1. Introduction 
 
Ananda Kutir Education Trust was formed in 2014 with the vision of Integral Education 
that nurtures the innate divinity and potential of children. The beneficiaries are 
children from underprivileged communities, faced with social and domestic despair 
due to poverty, unemployment, drug abuse, alcoholism, domestic violence, 
amongst other. The initial goal was to establish a school where we could support a 
child through the developmental phases of learning from Grade R till matric. Over 
time, due to limited resources and the required capacity in overcoming vast 
legislative requirements, the Trustees of Ananda Kutir Education Trust resolved in 
2019, that the Trust should steer its human and financial resources into establishing an 
Educare.  
 
With the establishment of the Educare, we introduced a new Logo as displayed 
herein below.  
 

 
 
An Educare focuses on providing health, social, mental, emotional and spiritual 
support to children from birth to 6 years. This holistic approach is labour intensive, 
costly per child R17 500 pa, however, the impact of this service may only unfold 
within the child during the transformation from teenager to adult. Furthermore, the 
purpose at this stage, is to transform the heart of the child, thereby their behaviour, 
which will in turn influence the family and directly impact on the entire community 
and finally, on the Nation as a whole. As one can denote, through educating one 
child, we can influence an entire community and also the Nation.  
 
As stated by Nelson Mandela, “Education is the most powerful weapon which you 
can use to change the world.  Without education, your children can never really 
meet the challenges they face. So it is vital to educate children and explain that 
they should play a role in their country.” 
 
According to the National Integrated Early Childhood Development Policy: “The 
Government of South Africa has prioritised early childhood development within its 
National Development Plan 2030. Overwhelming scientific evidence attests to the 
tremendous importance of the early years for human development and to the need 
for investing resources to support and promote optimal child development from 
conception.” It is evident through the various strategic approaches adopted by 



 
 

2 | P a g e  
 

Government, there has been an emergence of focus on Early Childhood 
Development.  
 

2. Governance, Accountability and Administration 

Equally important for purposes of management and accountability is ensuring an 
effective and efficient governance structure, with foremost being the 
implementation of the pre-requisites of our Trust Deed, adherence and compliance 
with legislative prescripts and striving in attaining our vision.   
 

The Trust has a Board of Trustees, comprising of four Trustees, namely, Ms. Mala 

(Maitri) Makan, Mr. Volker Wolf (Swami Vidyananda), Ms. Marchélle (Karuna) 

Whitebread and Ms. Simone (Triveni) Brophy. The Board meets on a quarterly basis 

with reports provided by the Managing Trustee / Principal, the Treasurer and the 

Secretariat/Legal Advisor, respectively. Management of the day to day operations 

and decision making is implemented via policies and procedures underpinned with 

human values of honesty, respect and gratitude in order to accomplish the goal. It is 

critical to state that important in such context, are Financial, Human Resource and 

Fundraising policies and procedures. The Management is lead by the Principal of the 

Educare, with the Educare management team comprising of a Waldorf qualified 

and trained teacher, a Class assistant being a graduate of Chrysalis Academy and 

a full-time Chef/Domestic. Various volunteers, each with a designated role in the 

Educare, including inter alia, Data Capturer, IT, Human Resources, Financial 

Management contribute to the management and administration of the Educare.  

 

Organogram and Governance Structure  
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    3.  Human Resources  

 Ms. Mala (Maitri) Makan, is the Principal of the Educare and serves in this 
capacity on a voluntary basis. 

 An Educare Teacher, namely, Ms. Nushfeekah Levendal was appointed on 1 
May 2019. Ms. Levendal, a Waldorf qualified and trained teacher, has 
immense passion, acumen and Early Childhood Development (ECD) 
experience with children living in under privileged communities.  Due to the 
commencement of a full-time teacher and the curriculum, the management 
extended the contact time with the children to 5 days per week and until 
12pm. 

 On 25th November 2019, Ms. Siyasanga Tyiba a graduate from Chrysalis 
Academy commenced her employment with the Educare as a Class 
Assistant. This is based on a one year contract and the remuneration is 
covered by the Expanded Public Works Program (EPWP). 

 Ms. Julie Mabhauwah is the Cook/cleaner, who had already been in the 
employ of the Educare prior to the period under review. Ms. Mabhauwah in  
addition to preparing the breakfast, lunch and snacks for the children, she 
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also plays a role as a class assistant and conducts baking classes with the 
children.  

The posts of teacher, class assistant and Cook/Cleaner are remunerated positions 
within the Educare. 

 

4. Educare Highlights-January-December 2019 
 

 Quarterly Parent Teacher Meetings are held whereby parents are briefed on 
the child’s progress and the health, nutrition and spiritual education of the 
child. The purposes is also to initiate more involvement of the parent’s in their 
child’s activities and to uphold and attempt to practice the values and 
behaviour instilled at the Educare. To date, we have 100% attendance, all 
being mothers of the children.  

 It can be reported that the attendance of children has improved up to the 
last day of school. Children are ready on time in the morning and are tidy and 
clean.  Furthermore, parents are reading message books on a daily basis 
proving the interest of parents in their children’s Educare activities. 

 Two (2) out of six (6) of our children were accepted for Grade R at Christel 
House. One of our children performed so well during the screening process, 
that  Christel House had to add a further rating category to their admissions, to 
include a “Gold Score”.  

 Business Plan : A 3 year business plan and budget has been developed. The 
plan will guide the school’s fundraising initiatives, fundraising strategy, staff 
recruitment and asset acquisition.   

 The Curriculum is continuously developing as human values unfold and 
broaden in different contexts, example through storytelling, healing stories, 
songs, morning ring, observing the behaviour of staff towards each other, the 
children and their parents. These include, inter alia, compassion, love, energy, 
dreaming, possibilities for the future, appreciation, generosity, value of money. 

 Festivals such as the Easter, Autumn Harvest, Spring and Christmas are 
celebrated. It is a culmination of everything the child has experienced 
throughout the term, the change in weather and natural habitat, and within 
themselves. This is a peaceful time, full of wonderment for the child.  

 School Outings for the Year: Library, Newlands Forest, Wynberg Park, 
Honeybee Foundation. 

 Birthdays of each child is celebrated. This is a very special and memorable 
occasion, which brings so much jo and happiness to them. Children do 
become emotional.  

 Networking: Lansdowne Kenwyn Rondebosch East and Sybrand Park ECD 
Forum, Lansdowne Clinic, Child Welfare: Athlone, Southern African Federation 
of Waldorf Schools, Fire and Safety-City of Cape Town. 

 Social Support: The Educare team and volunteers served soup to 100 people 
within the communities of our children in August 2019. 

4.  Operational 

 In the process of registering with Department of Social Development as an 
Early Childhood Development (ECD) Centre. 



 
 

2 | P a g e  
 

 Educare transport: Mr. Asim Rahman transports the children to and from the 
Educare. The latter forms part of the expenditure of the Educare budget. We 
use the UBER transport for Educare outings. 

  Building maintenance: With funding from Future Growth Investment, a  new 
roof for the classroom was installed, 2 children’s toilets, the alarm system was 
upgraded and a security company conducts monitoring and patrols. 
 
5.       Fundraising and Marketing 

• Serve our School Campaign, high tea, spring markets, pledges for teacher 
salary, monthly donors covering salaries and operating expenses. 

 Organisations supporting the Educare with supplies are the following: the 
Rylands Homecraft Club, the Siva Aalayam, JAM : Porridge for the children, 
Stop Hunger: an NGO that provides nutritious based meals to children in 
under-privileged communities. 

 Upon registration as a PBO, to form a fundraising committee to develop a 
strategy to sustain the operations of the Educare. 

 Updated blogs on our website, facebook for promotions and local 
newspaper articles. Pay-fast facility on our website for donors. 

 

6.       Looking ahead 
 

 Lodgement of the amended Trust Deed with the Master of the High Court, 
thereafter register the new Trust Name with the NPO Directorate and issue a 
new NPO Certificate; the amendment expressly includes the name: Children 
of Light Educare; Registration with Department of Social Development as an 
Educare and Registration as a PBO.  

 Extend contact time with children till 4pm. 
 Increase in staff salaries as a result of the extended working hours. 
 Acquire a motor vehicle to accommodate 12 children. 

 

Thank you. 

 

Ms. Mala (Maitri) Makan 

Managing Trustee: Ananda Kutir Education Trust 

14 August 2020 

 

 

 
 


