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1. Introduction 

The Children of Light Educare is a relatively new early childhood development centre (ECD) with a passion 

for the education of children. Its direct beneficiaries are children from poor socio-economic settings. 

This Annual performance plan hereinafter, referred to as the APP or business plan for 2019 derives from 

our three-year strategic vision for the Children of Light Educare, hereinafter referred to as COLT. This 

APP details the vision, mission, strategic goals and operational plans for the institution. Trustees, 

management and staff were involved in finalising the details of the APP.  The APP includes targets for 

2020-2021.  

The COLT supports the notion that to ‘educate’ means to ‘bring out’. The philosophy of the school is to 

create a nurturing and loving space for children to grow, learn and explore through play, thus enabling them 

to be happy. Once they feel truly happy, their actions in daily life will be refined and flow from that space of 

happiness. Hence the school’s Motto is ‘Be Good Do Good’.  

The core pillars that form the foundation of the school are:  

Serve:   Being mindful that all they learn is to serve society, 

Love:   Loving all beings equally,  

Focus: To have an aim in life, and  

Learn:  To learn about themselves, the world and God.  

 

These core pillars are woven into the language, the daily programme activities, and most importantly lived 

out by the principal and teachers of the school whom the children see as their role models and most often 

will imitate. These core pillars are achievable with perseverance, consistency, devotion, loving school staff 

and co-operation with parents/caregivers. Children are the future citizens of our country and every effort 

needs to be made to nurture their characters for a better future for all. COLT believes that despite the 

vulnerable socioeconomic conditions from where children come, they can grow and flourish with the 

necessary commitment, support, education and love. 
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Definition of Educare Centre, in terms of the Children’s Act 2005. An Educare Centre integrates education, 

health and welfare services for pre-school children.  

COLT Educare further has a classroom that integrates 3 to 4 year and 5 to 6 year olds in one class for 

integrated learning. 

2. Background of the Children of Light Educare (COLT)  

The Ananda Kutir Education Trust was formally established on 7 August 2014 and registered as a Non-

Profit Organisation (NPO) on 20 February 2015 (NPO Registration No. 149-100). The primary purpose of 

the Trust was to establish an independent school to be known as The Children of Light Educare. The 

Children of Light Educare seeks to provide holistic education and therapeutic care for vulnerable and 

traumatized children and fosters the harmonious development of their physical, mental, emotional, spiritual 

and social aspects through integrating the mainstream curriculum of the Department of Education with the 

principles and practice of Integral Yoga. Integral Yoga, in its philosophy and practices, includes the physical 

body and health, skillful management of emotions, refining the mind at all its different levels, and the 

cultivation of living harmoniously in service of others. There is synergy between the goals of Integral Yoga 

and Education in that it is about the holistic development of the child. 

The school ethos focuses on the individual child and his/her true potential, by creating a safe space for 

him/her to feel free to explore and learn.  The creation of a safe space facilitates deep learning and enables 

COLT to achieve its objective of providing quality education to its learners. As the focus is on the holistic 

development of the child, COLT intends recruiting ten (10) children during this financial year.   

The Children of Light Educare officially commenced in October 2017. 

 

In 2019, the Trustees resolved that the COLT would be registered as a non-profit organisation with its own 

Trust and Management Committee so that the requirements of accreditation as an early childhood centre 

can be fully met.   

 

The following Trustees have been appointed: 

 

Mala Maitri Makan:     Managing Trustee 

Kamal Makan :   Secretary 

Marchelle Karuna Whitebread: Treasurer 

Triveni Fredericks:   Fundraiser 

Swami Vidyananda:   Spiritual Head 

 

The Management Team under the leadership of the current Principal, Ms Mala Makan, has been in place 

for the past two years. The COLT has complied with good governance principles and annual audits are 

done by SA B & T Accountants.  
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A School Governing Council has also been established comprising two community leaders who are 

reliable and well respected members of the two communities and in support of the school and its 

philosophy. The purpose of this Council is to ensure that the school curriculum, financial procedures, 

children’s behaviour management and school reports are discussed for purposes of accountability. 

 

COLT currently has 4 full time staff (this comprises of the Principal cum Teacher, who offers her services 

on a voluntary basis, a volunteer Yoga Teacher, a paid school assistant/Household Aid and cook and a 

driver.  

In July 2017, the Trust was offered a house in Rondebosch East at no cost. When the school commenced, 

it registered six children aged four (4) to six (6) years.  To ensure that staff is empowered, the following 

training was done during 2018: Ayurvedic cooking training with Damyanti Gajjar; Body Talk Cortices 

Technique with Kamala Wenngrowe and Swami Vidyananda conducted weekly yoga philosophy sessions.  

 

3. Description of centre  

The centre comprises a front outdoor play area, parking area as a drop off zone for children, kitchen and 

eating area, one (1) toilet and bath, two (2) classrooms, an office, a storage room and back garden. An 

outline of equipment follows: 

 

Kitchen 

Refrigerator, stove, storage cupboards, pots, crockery and cutlery 

Office 

Desk, cupboard, computer and photocopy machine 

Bathroom 

Toilet, bath and sink 

Classroom 

Classroom One (1): Wooden tables and chairs for eight (8) children 

                           Shelving  

                          Fantasy Play toys 

            Education activities : wooden blocks, puzzles, books, playdough, art paint, literacy  

            and numeracy activities 

                          Outdoor games: balls, hoops, bean bags, bats, swing ball, bicycle 

Classroom Two (2):  Wooden tables and chairs for four (4) children 

                            Shelving 



 

Page 6 of 13 
 

Outdoor Play area: Jungle gym, sand pit and grass area with security gate. 

Jungle gym 

 

4. Situational analysis and performance environment 

This APP is guided by national, provincial and local imperatives to address the on-going need among the 

country’s children for good quality early childhood education. The school targets children from two Informal 

settlements: Pooke se Bos, Pooke Road, Flamingo Heights, Lansdowne and Hadji Ebrahim communities in 

Cape Town, Western Cape. These communities experience a range of challenges including high 

unemployment. It is widely recognised in the literature that children from vulnerable communities are at 

greater risk than children from families with access to resources.  The school’s first children were not in any 

form of early childhood education due to affordability and accessibility. The advantage of COLT is that it is 

located very near the communities that it services. 

 

Upon commencement of the program in 2017, the teaching staff discovered that the children were 

extremely traumatised and developmentally delayed as they live in an environment where they are exposed 

to abuse, neglect and constant change. This led to intensive research and networking to explore suitable 

child-centred philosophies and curricula to work effectively with the children. The Waldorf and Montessori 

Education Philosophies are currently being implemented and proving to be effective as the children are 

beginning to feel secure, to play and explore.  

 

COLT’s role is very critical in the current context that many children find themselves in South Africa. Recent 

research conducted by The Centre for Early Childhood and UCT’s Department of Social Development in 

2017, show that 63% of children in South Africa under the age of six years cannot access adequate Early 

Childhood Development Programs. The report highlighted that the government had very good programmes 

available, but fell short in the implementation of the programmes to reach the neediest children. The 

research showed that children benefitting from these development programmes did far better compared to 

their counterparts in later schooling 

The aim of COLT’s curriculum is to develop the inner qualities and draw out latent potentialities and 

competencies of the children, thereby assisting them in self-realizing their interests and true potential. This 

may also enhance their self-development. In addition, the curriculum is aimed at ensuring that the children 

are exposed to nature as much as possible to enable them to experience the peace, freedom and harmony 

that nature cultivates. Lastly, the aim of the curriculum is to create a safe, secure and homely environment 

that offers love and care to the children. 
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The importance of Early Childhood Development 

For the children of the 3 informal settlements we serve, life is characterised by hunger and malnutrition, 

insecurity and trauma, family breakdown and dislocation of communities. Lack of primary health care and 

education opportunities and the absence of adequate housing, electricity, sanitation, running water. 

The early years are of vital importance in terms of remaining in school, life choices and career pathway. 

During this years the foundation for character building is laid. It is the period during which the most intense 

physical, emotional, social, spiritual and intellectual impressions take place. 

To provide quality education to the most vulnerable children and their families are always high on the 

agenda for COLT. 

In order to fulfil our intention, COLT Trustees and Management have adopted a number of strategic goals 

for the 2019 financial year. 

 

5. Strategic goals 

 

5.1 Enhancing the growth and development of young children by implementing high quality  

 outcomes-based early childhood education   

This strategic area is aimed at assisting the children to develop physically, mentally, emotionally and 

spiritually.  The curriculum is needs specific and daily activities include: arts and crafts, cognitive 

development activities, yoga, baking, gardening, music, song and movement, school outings, gross motor 

and fine motor development and psychosocial support. A daily programme is attached as Annexure A. 

 

5.2 Promoting social inclusion  

According to the Western Cape’s strategy on early childhood development, there is recognition that for 

many children, their experience has largely been one of exclusion, inequality and fragmentation.   

As indicated earlier, recent research conducted in 2017, show that 63% of children in South Africa under 

the age of six years cannot access adequate Early Childhood Development Programs. The COLT 

programme is therefore critical in affording children from challenging socioeconomic environments the 

opportunity to have access to high-quality early childhood education so that their school career can have a 

greater opportunity of being successful. In addition, it is widely recognised that the first five years of a 

child’s life are critical as most of the sensory-motor, cognitive, socio-emotional learning take place during 

this phase. 
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5.3 Building an effective and efficient organisation responsive to the needs of children and  

 youth 

As COLT was established only in 2017, it is imperative to ensure that the organisation is run according to 

good governance and strong ethical principles. COLT has developed some policies and procedures to 

guide its work, and during this financial year, will accelerate this process of ensuring that all policies that 

are required for a well-functioning early childhood development centre, are implemented.  

 

COLT will participate in other early childhood development fora to facilitate ongoing learning and the 

sharing of experiences. Special attention is already paid to occupational health and safety and the transport 

policy of the school. COLT will also ensure that a Risk Register is developed and that mitigating strategies 

are put in place.  

 

5.4 Ensuring sustainability of the CA’s operations   

The COLT has recognised the critical importance of growing its current donor base beyond that of private 

individuals to include provincial government, the community and the corporate sector.  During this financial 

year, COLT will develop a fundraising strategy that will include reaching out to new donors and enhancing 

its campaign to raise funds through fundraising activities that will involve local citizens in the communities 

from where the children come and from other communities.  A fundraising committee has been set up to 

drive this strategy. 

 

5.5 To research the impact of the COLT curriculum on vulnerable and traumatised children. 

In order to build a credible early childhood development programme, COLT will seek to collaborate with 

research institutions to research the impact of the programme. COLT will also seek to develop a monitoring 

and tracking system to track the progress of its current children, and those children who will exit COLT into 

mainstream primary education. 

 

To ensure effective implementation of the strategic goals, the vision, mission and values of COLT are as 

follows: 
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6. Business Definition 

 
 

VISION 
 
Integral Education that nurtures the innate divinity and potential of 
children  

 
 

MISSION 

 

To provide education that focuses on the physical, mental, 
emotional, social and spiritual development of children based on the 
principles of Integral Yoga 

 
 

CORE VALUES 
 

 
 Love for children 
 Professionalism 
 Excellence 
 Accountability 
 Empathy with nature 
 Inclusiveness 
 Respect for communities 

 

OUTCOMES 

 Professional staff 
 Children who are happy and resilient 
 Quality early childhood development programme 
 Caring communities 
 Vibrant and functioning Community Support System 
 Sustainable organization  
 An ECD model that can be replicated  

 
 

STAKEHOLDER 
FRAMEWORK 

 Core clients 
o Children  
o Parents 
o Department of Social Development 
o Department of Education 
o Non-governmental Organisations 

 
 Beneficiaries 

o Children 
o Parents 
o Local community structures and volunteers 

 
 Key Service providers (internal) 

o Staff who provide teaching, catering, security 
o Driver 
o Technology providers 

 
 Service providers (external) 

o Volunteers 
 

 Regulators 
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o Western Cape Provincial Government 
o Department of Social Development 
o Department of Education 
o COLT Trustees 
o Auditors 
o Policy and procedures 

 
 

STRATEGIC 
GOALS 

 
 
1. Enhancing the growth and development of Traumatised 

children by implementing high quality outcomes-based early 
childhood education   
 

2. Promoting social inclusion 
 

3. Building an effective and efficient organisation responsive to 
the needs of children and youth 
 

4. Ensuring sustainability of COLT’s operations 
 

5. To research the impact of the COLT curriculum on vulnerable 
and traumatized children 

 

 
 
 
 
 
7. Administrative Details 
 
Web:      www.colt.org.za 
 
Email:     Info@colt.org.za 
 
Tele:     +27 21 6961821 
 
Physical Address:   105, 1st Avenue, Glosderry, Cape Town, 7702 
 
Contact Person:  Devi Harker 

Postal Address: PO Box 36134, Glosderry, Cape Town, 7702  

Bank 

Details: 

                             ABSA 

                            Account Number: 93 2207 3615 

                            Branch Code: 632005 (Claremont) 

                            Swift Code(for international donors):  ABSAZAJJ 
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PERFORMANCE TARGETS 

 

Strategic Goal 
One 

Enhancing the 
growth and 
development of 
children by 
implementing high 
quality outcomes-
based education 

Target 

Realised 

2019 

Targets 

2020 

Targets 

2021 

Strategic 
Objectives 

1.1. Recruit 
vulnerable 
children into 
COLT 

Ten children per 
annum  

Twelve 
children per 
annum 

Two classes of 
ten children 
(Grade 0 and 
Grade R) 

 1.2 Provide 
nutritious meals 

Two per day Three per day Three per day 

 1.3 Provide a 
variety of activities 
for the optimal 
development of 
children  

Implementation 
of daily 
programme 

Teaching done by 
volunteers. 

 

1. Well Being 

2. Communication 

3. Health & Hygiene 

4. Family Care & 
Support 

5. Life Skills & 
Education 

Recruit a full time 
Educare teacher 

Implementation 
of daily 
programme 

 1.4 Facilitate parent 
involvement in the 
school 

Four parent 
meetings per 
year with 
Mothers. 

Four parent 
meetings per 
year with 
Mothers and 
Fathers. 

Four parent 
meetings per 
year 

 1.5 Provide 
adequate and safe 
transport daily for 
the children 

Driving function 
is currently 
outsourced  

Full-time driver 
and purchase 
COLT vehicle 

Full-time driver 
and COLT 
vehicle 

 1.6 Provide a safe 
and clean 
environment for the 
children 

School is 
cleaned daily 
and a safe 
environment is 
created 

School is 
cleaned daily 
and a safe 
environment is 
created 

School is 
cleaned daily 
and a safe 
environment is 
created 

     

Strategic Goal 
Two 

Promoting Social 
Inclusion  

Target 
Realised 2019 

Target 2020 Target 2021 

Strategic 
objectives 

2.1. Recruit children 
from vulnerable 
communities 

 Ten children 
recruited from        
low-income and 
vulnerable 

Twelve 
children 
recruited 

Twenty 
children 
recruited 
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areas. 

Two 
communities. 

from low-
income and 
vulnerable 
areas. 

Three 
communities. 

from low-
income and 
vulnerable 
areas (Grade 
0 and Grade 
R) 

     

Strategic Goal 
Three 

Building an 
effective and 
efficient 
organisation 
responsive to the 
needs of children 
and youth 

Manage a fully 
functional and 
Registered 
Educare 

Target 

Realized 2019 

Targets 2020 Targets 2021 

Strategic 
objectives 

3.1 Conduct an 
Annual Audit 

Unqualified 
Audit 

Unqualified 
Audit 

Unqualified 
Audit 

 3.2 Develop and 
approve relevant 
policies 

Disciplinary 
policy; Learner 
Recruitment 
policy; 
Transport 
policy; Staff 
Recruitment 
Policy; Finance 
policy 

Review 
policies 

Review 
policies 

 3.3 Develop and 
approve a Risk 
Register 

Implementation 
of Risk Register 
annually 

Implementation 
of Risk 
Register 
annually 

Implementation 
of Risk 
Register 
annually 

 3.4 Develop a 
Monitoring and 
Evaluation strategy  

Monitoring and 
Evaluation 
strategy in 
place 

 

To be done. 

Implementation 
and review of 
monitoring and 
evaluation 
strategy 

Implementation 
and review of 
monitoring and 
evaluation 
strategy 

 3.5 Convene COLT 
Board meetings 

Four per year Four per year Four per year 

 3.6 To meet the 

minimum standards of 
DOSD to apply for and 
maintain registration 

Registration process 
in place 

Manage the 
environment 

Maintain Fire 
compliance 

Maintain health & 
hygiene standards 

Write DSD Progress 
report 

Keep children 
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Strategic Goal 
Four 

Ensuring 
sustainability of 
COLT’s operations 

Target 

Realised 2019 

Targets 2020 Targets 2021 

Strategic 
objectives 

4.1 Develop and 
approve a three 
year and an Annual 
Budget 

Three year and 
Annual budget 
developed and 
approved  

Implementation 
of annual 
budget 

Implementation 
of annual 
budget 

 4.2 Develop and 
approve 
Fundraising 
strategy 

Fundraising 
strategy 
developed and 
approved 

To be 
developed. 

Implementation 
of fundraising 
strategy 

Implementation 
of fundraising 
strategy 

     

Strategic Goal 
Five 

Researching the 
impact of the 
COLT curriculum 
on vulnerable and 
traumatized 
children  

Target 

Realised 2019 

Targets 2020 Targets 2021 

Strategic 
objectives 

5.1 Collaborate with 
research institutions 
to develop a 
research strategy 

Research 
strategy 

To be done. 

Implementation 
of research 
strategy 

Implementation 
of research 
strategy 

 5.2 Conduct 
research  

 One research 
project 
implemented 

Presentation at 
one 
conference on 
ECD  

  

 


